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McDonald’s did a great job with the coffee-flavor transition and it couldn’t be done more wisely. The
company got the job done literally right under the noses of its customers without anyone catching on.
Here’s what happened. In the last few years, alternative coffee brands and other offerings have exploded.
In addition, coffee flavors in general were changing and, across the board, coffee has gotten both
stronger and sweeter. In particular, younger coffee drinkers were looking for a lot more flavorful brew
and various confections*, but seniors liked things just the way they were and didn’t want espressos,
lattes, syrups, or much of anything else except good old regular taste. So, McDonald’s undertook a
careful plan to slowly and consistentlymonth in and month outincrease the strength of its basic coffee
without saying a word to anyone. Today, if you look at the menus, everything, including regular old
coffee, is part of the McDonald’s coffee family. Customers, old and young, love the modernized coffee
flavor in McDonald’s. What’s the lesson: it’s easy by the inch, but hard by the yard. Sometimes slow is
the way to go, with small and sure incremental**
‘confections: @53t A ERF

“incremental: &7}3H= - Inc.com®] ZA A3

steps, and you’ll still get there.
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Lying has been viewed in two different perspectives.

According to St. Augustine and divine law, on the one hand, lying is both illegal and immoral; it
undermines relationships and the will of God. Immanuel Kant argued that because we cannot be certain
of the consequences of our actions, lying in even the most seemingly justifiable circumstances is wrong.

On the other hand, some philosophers and historians have taken a less definitive position. They argued
that lying can be thought of as a normal part of human development and may even be encouraged in
certain situations. For example, utilitarians™ have viewed lying as more or less justifiable according to
the goodness or badness of its consequences. In their viewpoint, lies that are meant to protect others or
ease their burdens are generally considered to be acceptable under specific circumstances.

*utilitarian: 32|52 A}
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